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Ethos Statement - Academy Status 
 
Our School is one of thirty-six schools within the Roman Catholic Diocese of Plymouth. The 
Trustees of the Diocese have made a decision to convert all Diocesan Schools into a multi 
academy trust, meaning that some of our support services will be centralised and that we have 
left Local Authority control. 
Previously, our school was "voluntary aided" which meant, whilst largely funded by the state, 
the land and building were owned by the Catholic Church and this had a substantial influence 
on the running of the school. 
Our school became a member of the Plymouth Catholic Anglican Schools Trust in April 2014. 
This arrangement removed our school from the Local Authority and our voluntary aided status 
has been replaced by Academy status. The Multi Academy Trust is overseen by a Board made 
up of Diocesan officials, trustees, and Head Teachers. This is an exciting development for our 
schools and will help to ensure that the Catholic mission is retained and developed. The 
fundamental ethos and the organisation of our school remains the same. Because the change 
offers greater financial stability for all schools within the Academy trust, the work of the 
school continues uninterrupted. 
 
Vision  
 
Academic Achievement  
We want Our Lady and St Patrick’s School to offer the highest possible quality of education 
and to be a beacon of good educational practice.  
 
To be a Community of Prayer  
We want Our Lady and St Patrick’s School to be an oasis of Christian love where all actions are 
rooted in the Gospel.  
 
The quality of our welcome  
We want Our Lady and St Patrick’s School to be a place where everyone will feel welcome and 
everyone will feel valued. 
 
The uniqueness of the individual  
We want Our Lady and St Patrick’s School to celebrate the uniqueness and giftedness of every 
individual – not just children but everyone involved in the life of the school.  
 
Education for all  
We want Our Lady and St Patrick’s School to provide education for all – particularly the 
disadvantaged; the Gifted and Talented, those with a Special Educational Need and those who 
go un-noticed in our classrooms every day.  



 

   4 

Mission Statement  
 
The Catholic Faith and the principles of the Gospel are central to the daily life of Our Lady and 
St Patrick’s School.  
We are committed to –  
 

‘Living, Loving and Learning Together in God’s Way’ 
 
In order to achieve our mission we aim to:  

1. Provide opportunities to grow with God on a personal journey of faith.  
2. Recognise each person’s uniqueness and value, respecting their dignity and celebrating 

their talents, gifts and qualities.  
3. Encourage care, respect and responsibility for self, others and the wider world.  
4. Nurture and develop good relationships with each other, our homes, parishes and the 

local community.  
5. Enable all to achieve the skills for living and learning through a broad and balanced 

curriculum.  
6. Create a stimulating, safe environment  

 
In so doing we will encourage the development of the whole person – spiritual, academic, and 
physical growth; feelings, attitudes and relationships; character and personality.  
 
Religious education is to be in accordance with the teachings, doctrines, discipline and general 
and particular norms of the Catholic Church. 
 
Religious worship is to be in accordance with the rites, practices, disciplines and liturgical 
norms of the Catholic Church. 
 
And at all times the school is to serve as a witness of the Catholic faith in Our Lord Jesus Christ. 
 
See  - ‘Vision , Mission and School Aims’ on the school website for further information. 
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The Governance of our School 
 
Foundation Governors 
Up to five Foundation Governors will be appointed or such greater number so that at all times 
the number of Foundation Governors shall exceed the number of other members serving on 
the Local Governing Body. Foundation Governors shall be subject to approval of the Bishop 
with due consultation with the Parish Priest, the Headteacher ,Chair of the Local Governing 
body and Plymouth CAST. 
 
Parent Governors 
The two parent governors are elected by the parents of pupils at the school and must be a 
parent of a pupil at the school at the time of the election.  They do not have to stand down if 
their child leaves the school, though they may do so if they wish. 
 
Staff (Teacher) Governor 
The one teacher governor is elected by and from among the teachers at the school.  If they 
leave the school they have to stand down from the Governing Body. 
 
Staff (non teaching) Governor 
The one Staff (non teaching) Governor is elected from among the non teaching staff. If they 
leave the school they have to stand down from the Governing Body. 
 
The Headteacher 
The Head teacher is a member of the Governing Body unless he or she chooses not to be.  In 
either case the Head teacher has the right to attend meetings of the Governing Body. 
 
Community Governors 
Up to three Community Governors may be appointed by the Governing body, having regard to 
any recommendations and views of the Area Councils and Directors. The Governing body must 
ensure that the Body have an appropriate range of skills and experience and due attention is 
given to succession planning. 
 
The Role of the Governing Body 

 

To Provide A Strategic View 
The governing body should help to set, and keep under review, the broad framework within 
which the Head teacher and staff should run the school. In all its work, the governing body 
should focus on the key issues of  
 

 raising standards of achievement  
 establishing high expectations  
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 promoting effective teaching and learning 
 
To Act as a Critical / Challenging Friend 
A critical / challenging friend offers support, constructive advice, a sounding board for ideas, a 
second opinion on proposals and help where needed. But a critical friend may also challenge, 
ask questions, seek information, improve proposals and so seek to arrive at the best solution. 
 
To Ensure Accountability 
The Head teacher and professional staff are accountable to the governing body for the 
school's performance. The Governing Body must be prepared to explain its decisions and 
actions to anyone who has a legitimate interest. This may include staff, pupils, parents and the 
press, as well as CAST, the LA, or the Secretary of State. 
 
The Governing Body and Head teacher should work together in partnership to develop key 
policies. Heads should involve the Governing Body at an early stage when formulating policies. 
 
Parliament has given a range of duties to the Governing Body and powers to enable it to carry 
these out.  Broadly these are: 
 

(1) Helping establish, with the Head teacher, the aims and policies of the school. 
(2) Advising on spending the school's budget - in schools with delegated budgets. 
(3) Making sure that Religious Education and the National Curriculum are provided. 
(4) Selecting the Headteacher. 
(5) Appointing, promoting, supporting and disciplining other staff. 
(6) Providing outside advice and acting as link between the local community and the 

school. 
(7) To participate in the preparation and monitoring of the School Development Plan 

to achieve the schools aims and objectives. 
 
Governor Involvement 
 
The Governing Body recognises that it is important that the members are familiar with how 
the school operates and with the key issues and challenges it faces. 
 
Identifying named governors to link with the school in respect of particular curriculum or 
management issues is essential in enabling the Governing Body as a whole to offer the 
strategic vision and leadership required of it. 
 
How Governors should link with the school are set in the Policy “Governor involvement and 
school visits.” 
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Aims and Conduct of Committees with Delegated Powers 
 
As a Governing Body we have developed a committee structure in order to carry out our 
functions more effectively.  Operating an effective committee structure: 
 

 provide opportunities for issues to be debated fully in detail; 

 provide opportunities for Governors to develop skills and knowledge in specific areas 
and, therefore, enable discussion to take place at a more informed level; 

 provide the school with a strengthened partnership between Governors, Staff and 
Parents and the wider community since they can include people who are not members 
of the governing body, thus making their expertise available; 

 assist in the creation and review of policies; 

 are essential to the effective discharge of legal responsibilities in the sphere of staff 
grievance and discipline; 

 offer support to the Headteacher in matters affecting day-to-day management; 

 provide a focus for purposeful school visiting by Governors; 

 create a greater sense of ownership through the apportionment of clearly defined areas 
of responsibilities; 

 
The Full Governing Body (FGB) and each committee must appoint a clerk to record the 
proceeding of meetings and must record the names of any individual attending, including any 
observers, in the minutes. Governors and the Headteacher cannot be appointed to clerk 
governing body or committee meetings. Only if the clerk is unable attend a meeting the 
governors present at the meeting can choose member of the committee (not the Head) to act 
as clerk for that meeting. When arranging meetings committees should seek to ensure that the 
clerk is present.  Working parties or other meetings without delegated powers may continue 
to make their own arrangements. 
 
Quorum: The quorum for a FGB meeting shall be one half (rounded up to a whole number) of 
the current membership (excluding any vacancies) of the FGB. 
 
In setting up committees, a governing body may delegate to them some of its functions and 
the authority to make decisions on its behalf.  The responsibilities for these decisions, 
however, remains with the whole governing body. The Governing Body may still consider and 
decide on any function that it has delegated. 
 
The Governing Body can delegate certain functions to an individual. In such cases the 
Governing Body should make sure that the delegated functions and powers are clearly 
documented. 
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The above also applies to ad-hoc committees. It is essential that the Governing Body 
understands and clearly documents that committee’s terms of reference. 
 
The conduct of committees. 
 

1. Committee meetings shall not be open to the public. They can invite persons to their 
meetings to offer advice and support. Such attendees have no power to vote. 

2. Any Governor shall have the right to attend any committee meeting without the 
power to vote unless a member of that committee. 

3. Where it is deemed in the view of the committee that the attendance of any 
governor would prejudice the conduct of the business of the meeting or where the 
terms of membership of that committee preclude membership that governor must 
withdraw. 

4. The Chair of Governors shall normally be an ex officio member of any committee to 
which he is otherwise not appointed. This does not override Committee terms of 
reference. 

5. The membership and terms of reference of every committee shall be reviewed 
annually. This process to commence at the first meeting of the year and be 
completed by the end of the Autumn term. 

6. The Headteacher has a right to attend all committee meetings but if unable to attend 
she may nominate a non-voting substitute. 

7. A report of the Committee and the decisions taken and reasons shall be given at the 
next Full Governing Body Meeting by the chair of the committee or in his/her 
absence another member of the committee. 

8. The chair of each committee shall be appointed by an election process at the first 
FGB meeting of the year. 

9. Responsibility for leading on certain matters relating to the work of the FGB and its 
committees has been delegated to particular officials. The responsibility for agreeing 
changes normally rests with the relevant committee or the FGB.  See Appendix, 
“Responsibilities of officers”. 

10. Members should know in advance the subjects they are discussing at meetings. 
Therefore the agenda for all meetings must be distributed at least one week before 
the meeting.  The Headteacher must have the opportunity to include items on the 
agenda.  Once the agenda has been issued there should not be any items added later 
or at the meeting itself. Where agenda variations are proposed the members of the 
committee must formally agree to them.  These should be normally be limited to 
issues that have arisen since the agenda was drafted. 

11. All Minutes must be circulated to committee members as soon as possible after the 
meeting but not later than 2 weeks.  This may include any items that are classified as 
“Part 2” if appropriate. 
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12. Committees have authority to update, amend and approve any policy that falls 
within its remit,  with the exception of those specified polices (within the 
Committees remit) that can only be updated and amended and any changes 
made must be formally approved by the FGB at its next meeting. For example, the 
F&P Committee can recommend amendments to the Finance Policy but such changes 
must be approved by the FGB. See Appendix 2, and Committee's terms of reference, 
for a list of these Policies.  

 
Meeting and Committee Structure  
 
Two Full Governing Board meetings are held each term to be attended by all governors. 
The first meeting of each term is predominantly concerned with Curriculum issues such as 
Performance and Attainment and individual subject reports 
The second meeting of each term is predominantly concerned with Resources issues such as 
Budget, Safeguarding, Personnel, Health and Safety, Premises. 
 
Governance of Finance, Personnel, Safeguarding, SEND, Health and Safety is undertaken by 
the individual governor responsible for that area reporting to FGB by both visit reports and 
termly reports at the appropriate FGB. 
 
Responsible Governor: 
 
Finance.                                     B Dagnall 
Personnel.                                  B Kelly 
Health and Safety/Premises    B Dagnall 
Safeguarding/SEND                 B Kelly 
 
Overall governance is supplemented by 2-weekly meetings between Head Teacher,Chair and 
Vice Chair. 
 
Membership of Governing Body Standing Committees 
 
Head Teacher Appraisal Committee 
 
The Quorum shall be two governors: 
Mr B Dagnall 
Mrs B Kelly 
Mr P Anzani 
 
Terms of Reference  
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1. To agree the objectives for the Headteacher annually. 
2. To monitor performance against those objectives. 
3. To provide a report to the FGB during the Autumn term on the progress of the 

Headteacher against the objectives set and overall appraisal of his/her leadership of 
the school.  

 

THE FIRST COMMITTEE 
 
Membership 

 Membership shall consist of at least three governors appointed by the governing body 
who are not disqualified by being members of staff or by having an interest requiring 
them to withdraw. These will be appointed by  the FGB as and when required. The 
Headteacher may not be a member of the committee but may attend to give advice. 
Non governors may be appointed members of the committee but shall not have voting 
rights. 

 
Quorum: Shall be three governors 
 
Meetings: The committee shall meet as required . CAST shall be informed and consulted 
whenever it is necessary to convene a meeting. 
 
Clerk: The committee shall have a clerk 
Lead Governor:  Bernard Dagnall 
 
Terms of reference 
 

To consider whether to dismiss a member of staff. 
 
It may also consider and make decisions about 

a ) Redundancy matters 
b ) Disciplinary matters 
c ) Staff Grievances 
d) The hearing of parents’ complaints 
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THE SECOND COMMITTEE 
 
Membership 
 

 Membership shall consist of at least three Governors appointed by the governing body, 
who are not disqualified  by being members of staff or by having an interest requiring 
them to withdraw and who have not taken part in the proceedings of the First 
Committee. These will be appointed by the FGB as and when required. The Headteacher 
may not be a member of the committee but may attend to give advice. Non governors 
may be appointed members of the committee but shall not have voting rights. 

 
Quorum: The quorum shall be three governors but shall not have fewer members than the 
First Committee. 
 
Meetings: The committee shall meet as required . CAST shall be informed and consulted 
whenever it is necessary to convene a meeting. 
 
Clerk: The Committee shall have a clerk 
 
Lead Governor: Pat Anzani 
 
Terms of reference: 

 To consider and decide on any appeals against dismissal of a member of staff. It will also 
consider appeals against decisions made on other matters made by the First Committee 
in accordance with Cast/LA procedures. 
 

ADMISSIONS. 
To review applications for admission on an annual basis and to review in-year admission 
applications 
Quorum: The quorum shall be three governors 
Mr B Dagnall 
Mr P Anzani 
Mrs B Kelly 
Mrs J Bowery 
Mr B Hodge 
 
PAY COMMITTEE 
To review and approve staff pay recommendations presented by Head Teacher 
 
Quorum: The Quorum shall be two governors 
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Mr B Dagnall 
Mr P Anzani 
Mrs B Kelly 
Mr B Hodge 
 
Responsibilities and Delegated Authorities of Appointed Officers 
 
The following indicates the delegated responsibilities of particular officers of the Governing 
Body.  In addition the relevant Chair or the Headteacher will be responsible for ensuring that 
particular documents are prepared and reviewed. The timetable for reviews will be in 
accordance with the Governors Planner. 
 
Chair of the Full Governing Body (Mr P Anzani) 
 

 Prepare the agenda and chair FGB meetings 

 Ensure that the business of the FGB is conducted effectively and ensure resolutions of 
the FGB are carried out. 

 In consultation with the Head identify issues and decide which should be allocated to 
FGB or delegated to committees. 

 Undertake day to day management of the work of the clerk to the FGB and clerks to the 
committees. Recommend to the FGB changes to clerks’ contracts of employment, duties 
and payment as appropriate. 

 In consultation with Head arrange process for initial vetting of applications for teaching 
and managerial ancillary posts. 

 Consult with the Head on the appointment of  ancillary staff. 

 Ensure that all policies are reviewed regularly either by the FGB or the appropriate 
Committee 

 Ensure that committees formed in respect of staff grievance, staff discipline, pupil 
discipline, or complaints operate according to best practice. 

 
Vice Chair of the FGB (Mr B Dagnall) 
 

 Deputise for Chair of FGB as and when required. 

 Normally responsible for chairing Pupil Discipline and First Committee (as Chair may 
have had informal involvement).



Current Members of the Governing Body showing Area of Responsibility, Area 
of Curriculum and Linked Member of Staff 

 
See separate sheet. 


