


•  Who are we? 
•  What are Mindsets? 
•  Our work with your child’s school. 
•  What you can do at home to help. 
•  Time for questions. 



What we think intelligence is:   
 

Growth Mindset 
• Intelligence can be increased. 
• Just takes effort, persistence. 
• Mistakes and challenge are a way to 

grow better. 
 

Fixed Mindset 
• Something you are born with. 
• Can’t change it much.    

  



Fixed Mindset Growth Mindset 
Intelligence is fixed & can’t change much Intelligence can be increased through 

effort, practice and strategy. 

Focus on performance Focus on learning 

Failure and challenge/effort seen as sign 
of low ability. 

Not threatened by hard work, failure or 
challenge. 

Choose easy work to increase 
performance (so feel clever) 

Choose challenging work so feel they 
are learning/developing. 

Don’t recover well from challenge/
failure. 
Repair self-esteem: 

look at work of people who do worse 
deny value of work 
do only what already do well 

Mistakes are seen as a good thing that 
help learning. 

Self protection. 
Decrease efforts (passive or active) or 
consider cheating. 

View effort and persistence as a 
necessary part of success 

Helplessness orientation Mastery orientation 



We are all born different, 
but we can change our 

ability? 



•  Growth Mindsets = higher attainment. 
•  Mindset is developed by the way we give 

praise to children.  
 
http://www.youtube.com/watch?v=TTXrV0_3UjY 
•  Mindsets last into adulthood. 
•  We can change children’s Mindsets. 
 



1. High 
Expectation 

2. Growth 
Feedback 

3. Celebrate 
Mistakes 

Resilience, 
motivation & 

success 



Lowering expectations does not raise self-esteem or 
attainment. 

 

•  Important to have high expectations (Rosenthal & Jacobson, 1968). 
•  Expectations could focus on effort, habits, improvement and 

resilience. 
•  Take small steps to larger goal. 
•  All goals should emphasise growth; the development of skill 

or the expanding of knowledge. 

 

Support your children to have  
high expectations. 



•  Resilience requires the ability to overcome negative feelings 
when finding a task difficult. 

•  Talk about these negative feelings. 

•  Help them to link positive feelings to a hard task – great this 
means that you are growing/learning! 

 

« Do not worry about your difficulties in mathematics;  
I assure you that mine are greater » Albert Einstein 

 

Help children to deal with 
negative emotions. 



“You are not good at this” 
“Never mind you are good at others 

things” 
“Let’s try an easier one” 

“You are such a smart boy!” 
“You are really good at maths” 
“This is definitely one of your talents” 
 



  

 

http://www.youtube.com/watch?v=mGTk6yeh9qE 
 

 



Give ‘process praise'.  
• Effort 
• Strategy 
• Interpret setbacks as lack of effort, or 

inappropriate strategies.  
 
 

Use also ‘task praise’.  
•  ‘All the labels are correct'  
•  ‘There are hardly any spelling mistakes 

this time.'  
 



“You really tried hard and it’s getting better 
every time”. 

“That is the best one that you have done yet! 
“That was a good way to do it”.  
“The sky in your painting is so realistic”. 
 
“Try different ways until you find the right 

one for you”. 
“Practice makes perfect”.  
“Try to do even better next time”. 
 
“See if you can make the sky more realistic”. 
“That approach might not be the best”. 
“You can try harder than you did that time”. 



Traffic Light Game 
 
Green = Growth Mindset Statement 
Amber = Statements that are  
positive, but not helpful in the long  
term. 
Red = Negative, fixed mindset  
statement 
 



•  Talk about mistakes 
•  What will do differently next time. 
•  Explore other difficulties they have 

overcome. 
•  Discuss challenge/failure/mistakes as part of 

learning for everyone 
•  A normal part of learning. 
•  Use role models as examples – celebrities, 

family, local people. 



“There are no secrets to success. It is the result of 
preparation, hard work and learning from failure”  
Colin Powell (US Secretary of State 2001-2005) 

When I was young, I observed that nine out of ten things I 
did were failures. So I did ten times more work”  
George Bernard Shaw (Playwright) 

Henry Ford - early businesses failed and left him broke 5 
times before founded the Ford Motor Company. 

Albert Einstein -  did not speak until he four and did not read until 
was seven, teachers and parents thought he was mentally handicapped. 
Expelled from school and failed to get a place at the Zurich 
Polytechnic School.  



Difficult Scenarios 



One of your children is disrupting your other 
children while they are doing their 
homework. When you try talking to him/her, 
he appears flippant and says he doesn’t 
care about school work. Talking to him/her 
more, you realise that s/he’s been really 
struggling with his homework recently. He’d 
tried asking his brothers/sisters for help, but 
they told him it doesn’t matter if he doesn’t 
do very well, school work is not important. 
What could you say to encourage him? 
 



One of your children scores a lower mark 
than other children in a Science test. S/he 
says that he doesn’t want to take part in 
Science anymore and that s/he is ‘bad’ at 
Science.  S/he thinks there is no point; he’s 
just not as talented as the others. What 
could you say to support them through this 
challenge? 
 



You are working one-to-one with your child. 
She is really struggling with her spellings. 
You try to encourage her and tell her that if 
she works really hard, she will improve. She 
seems disheartened and says that she is 
already working hard. She thinks she is 
stupid. What could you do to help her? 
 



One of your children is boasting because 
he’s ahead of the others on the reading 
scheme and keeps telling the rest that she is 
the best. Some of the others seem to be 
getting a bit upset. What could you do in this 
situation? 
 



Your child mentions that she finds poetry 
really difficult while she is working on a 
creative writing task. To reassure her you 
say, 'Never mind, I was never good at poetry 
either'.  How would you recover from that 
slip-up? 
  
 



Before parents evening, your child asks you 
to ask the teacher why they don’t just focus 
on the subjects that they are good at to build 
their confidence, and ‘cut them some slack’ 
on the subjects that they are not good at. 
What would be the best way to deal with this 
fixed mindset? 
 
 



You are reading a bed time story with your 
child and you ask them if they want to read 
some of the story to you.  They say that they 
can’t read well and refuse.  How would you 
encourage them to try? 
 



 
“I don’t divide the world into the weak and the 

strong, or the successes and the failures... (or the 
high and low ability) I divide the world into the 

learners and non learners.”  
 

Benjamin Barber  
 





Any questions? 
 
 

changingmindsets@port.ac.uk 


